SUSTAINABILITY

LEADERSHIP PROGRAM

Developing the next generation of sustainability leaders.

Sustainability Leadership — March 28", Innosphere

9-9:30am Introductions, Expectations and Leadership Activity
9:30-11
What is the Triple Bottom Line and why does it matter? — Peter Backlund - School of Global
Environmental Sustainability, Associate Director
11-11:15 Break
11:15-12:15pm
Climate Wise, Certifiably Green and PACE — Kelsey Doan, City of Fort Collins, Interim
Program Manager & Wendy Serour, City of Fort Collins, Utilities Customer Accounts
12:15-1:15 Lunch
1:15-3:15pm
Emotional Intelligence — Deb Westcott, Coach EQ
3:15-3:30pm Break
3:30-5pm
Strategic Planning, Your Roadmap to Success — Jeff Hohensee, Grow Ray Technologies,
Chief Operating Officer

Environmental Stewardship — April 18" at Primrose Studios

9-10:15
Sustainability through Wetlands — Greg Kernohan, Duck’s Unlimited, Conservation Director

10:15-10:30 Break

10:30-11:45pm
Energy and Efficiency — Stacey Baumgarn - Colorado State University, Campus Energy
Coordinator

11:45-12:45pm Lunch

12:45-2:15
Sustainable Business Approaches Panel — Megan Jorgensen — Snooze Eatery, Director of
Sustainability, Eliot Abel - Namaste Solar, Commercial Sales Director, David Fridland— Eco
Products, Sustainability Maven

2:15-2:30 Break

2:30-3:30
Leadership Values Exercise and Strategic Plan Check In

3:30-3:45 Break

3:45-5pm
Metrics for Evaluating Sustainability — Katie Ricketts — City of Fort Collins, Evaluation and
Grants Sr. Analyst



SUSTAINABILITY

LEADERSHIP PROGRAM

Developing the next generation of sustainability leaders.

Social Responsibility — May 16" at Odell Brewing

9-11lam
Advancing Racial Equity — Janet Freeman - City of Fort Collins, Equity and Inclusion
Coordinator
11-11:15 Break
11:15-12:15
Mindfulness, Margit Hentschel, CSU Center for Mindfulness
12:15-1:15pm Lunch — FoCo Café
1:15-3:15
Community Farm Tour on Bikes — Growing Project Farm
3:15-3:45 Strategic Plan Check-In
3:45-5pm
The Human Connection — Hillary Mizia, Prizm Sustaibability

Economic Sustainability — June 20" — Anheuser Busch

9-11am
Climate Action and Adaptation Planning — Julia Ferguson -Lotus Engineering and
Sustainability

11-11:15 Break

11:15-12:30
Best for Colorado and B-Corp Certification- Anne Behlouli -The Alliance Center, Programs
Manager

12:30-1:30pm Lunch

1:30-2:30
Corporate Social Responsibility — Jennifer Leitsch - CBRE, Director of Corporate
Responsibility

2:30-2:45 Break

2:45-3:30
Strategic Plan Check-In

3:30-5pm
ROI & Cost Benefit Analysis, Victoria Shaw, City of Fort Collins, Senior Financial Analyst



SUSTAINABILITY

LEADERSHIP PROGRAM

Developing the next generation of sustainability leaders.

Sustainability Leadership — July 18'" at Primrose Studio

9-10:15am

Business Practices & Moving Towards a Regenerative Model - Mark Stevens, Patagonia,
District Environmental Coordinator

10:15-10:30 Break

10:30-12:15
Debra Brown, Good Business Colorado

12:15-1:15pm Lunch

1:15-2:45
Pursuing Purpose in Addition to Profit - Jonathan Leibert, CEO Colorado Institute for
Social Impact

2:45-3 Break

3-3:15
Strategic Plan Check-In

3:15-5pm
Living Environments in Natural, Social and Economic Systems — Josie Plaut - Institute for the
Build Environment, Assistant Director

Environmental Stewardship — August 15" — Ginger Baker

9-10:30am

Waste Reduction, Becca Walkinshaw, Gallegos Sanitation, Sustainability Coordinator
10:30-10:45 Break
10:45-12pm

Workplace Wellness — Summer Maid, Neurish Neutrition
12-1:15pm (Lunch during session)

Strategic Plan Check in and Discussion about How to Implement Tools Learned
1:30-5pm

Tour Rawhide Power Plant of Platte River Power Authority



SUSTAINABILITY

LEADERSHIP PROGRAM

Developing the next generation of sustainability leaders.

Social Responsibility — September 19" - Horsetooth Reservoir Conference Room

9-10:30am
Advocacy/Policy and Education - Emily Gorgol, La Familia, Community Health Coordinator
10:30-10:45 Break
10:45-12
The Environmental Movement in Sustainability & TBL in your City - Jackie Kozak-Theil - City
of Fort Collins, Chief Sustainability Officer

12-1pm Lunch
1-1:30
Strategic Plan Check-In
1:30-3
Managing a Machine or Leading in a Living System — David Knapp, Marathon Leadership
3-5pm
Larimer County Landfill Tour

Economic Sustainability — October 17" at Odell Brewing

9-10:30am

Business Culture and Financial Success - Henry Mouton, Motherlove Herbal Company,
Chief Operating Officer

10:30-10:45 Break
10:45-12:15
Leadership Program - Chris Hutchinson, Trebuchet Group

12:15-1:15 Lunch
1:15-2:15
Strategic Plan Check in and Report
2:15-3:45
Frontiers of Sustainability - Judy Dorsey, Brendle Group
4-5:30pm
Graduation Celebration at New Belgium



